Workshop 1: Gangs in Our Community: Portrayal and Narrative Training Guide

Main Takeaways for Participants:
e Participants will leave with an understanding of the various different meanings for the word
“gang”.
e Participants will learn more about the history of Black and Latin gang portrayal and how that
portrayal correlates with Broken Windows policing in Black and Latin communities.
e Participants will engage in discussion on the roles that gangs play in our communities. Yes the
negative elements, but also the very real cultural and community gaps that gangs fill.

Section Breakdown
Gangs: Definitions, Portrayals and Purpose:

The goal of this section is to get participants thinking about their perceptions of gang members. The
NYPD definition of the word Gang is very broad, yet often people have a very stereotypical view of gang
members. The discussion of different stereotypes and portrayals of gangs or gang members that are
commonly relayed, should lead to a discussion of what identity groups these stereotypes are associated
with. How do money and race play a role in these depictions? This section lists out the 4 different
categories for gangs (Social, party, “delinquent”, and organized.) Challenge your participants to think
about other groups that are not labeled as gangs that fall into these categories and definitions. There
should also be a discussion on the roles that gangs play in our communities. What draws individuals to
join a gang? What benefits can be provided to those individuals? Are these desires inherently negative?
It's important not to minimize the harms and personal experiences that gang violence has and can have in
communities. The hope is to humanize these groups, and the individuals affiliated with them, which is key
to understanding the harms of Gangs policing.

- Discussion Questions:

- What leads to crime within communities?

- Do you believe that communities of color are more prone to crime and violence
than white communities?

- Why do you think we hear more about Black and Latin gangs then white
supremacist gangs?

- When you hear that someone is affiliated with a gang, what visually comes to
mind?

Gang Portrayal in Media:

The goal of this section is to discuss gang portrayal in media. Not specifically the general news media
(although discussions on media reporting on gangs are definitely encouraged), but more on entertainment
media like television, music and movies. How historically are gangs, specifically gangs with Black and
Latin members, typically depicted? The criminalization of Rap music has become more visible in the
wake of the YSL arrests. Inclusion into the NYPD’s Gang Database may be due to reposting certain rap



music. Rap is historically and overwhelmingly Black artform. Criminalizing rap music is a targeted attack
on Black communities. Participants should hopefully learn that rap music is policed because it is a Black
artform rooted in resistance. It makes no difference whether they glorify violence and gangsta nature in
their lyrics, because their music will always be associated with criminality. An important discussion point
is how this portrayal affects the views of Gangs and their members from the outside public.

- Discussion Questions:

- What are some movies you can think of that glorify gang violence?

- What are ways you can think of that media portrayal characterizes gang members
as violent or evil people?

- How is violence depicted in Rap music viewed compared to violence in other
forms of music?

- Do you believe that law enforcement should have the ability to criminalize music
artists who discuss gang activity in their music?

Broken Windows Policing in Gang Impacted Communities:

The goal of this section is to educate participants on Broken Windows Policing. Many folks have not
heard of Broken Windows Policing. However, they are aware of Stop and Frisk and mostly have negative
views on the tactic. This is a great way of framing the harms of BWP. A quick overview of what broken
windows theory is, leads into a larger explanation on BWP and the harms it poses to the community. For
this discussion section, depending on the size of the audience, it is great to open up the floor for
participants to talk about experiences they've had with broken windows policing. What does BWP look
like? It can look like officers posted outside of Public Housing developments, or patrolling communities
at all times, stopping people for minor offenses like littering or jaywalking. Oftentimes this quickly leads
to an escalation of charges and increased individual surveillance. Gangs policing, especially database
policing that targets public housing communities and areas with primarily Black and Latin residents, are
rooted in Broken Windows Policing.

- Discussion Questions:

- What does Public Safety safety look like to you?

- How have you seen Broken Windows policing in your community?

- How do you think Broken Windows Policing affects the relationship between law
enforcement and our communities?

- What are other ways we can change this narrative?

- Who are the most impacted within our specific communities from these
conversations?

- How do we engage them in these conversations?

- What resource investments are most necessary to prioritize as we move away
from over policing into less harmful forms of public safety?



