
Gangs Policing: Raids and Database Usage

Mingle!

THE NYPD GANG DATABASE



● Participants will leave with a general 
understanding of how law enforcement entities 
utilize databases to surveil and criminalize our 
communities. 


● Participants will learn about advocacy efforts in 
other US cities to abolish harmful and racist 
gangs databases. 


● Participants will engage in a know your rights 
training to learn defense tools in the event of a 
search or arrest. 

Goals and Main Objectives



Centralized intelligence - NYPD claim’s 
the database consolidates vital 
information about gangs, crews and 
cliques including names, associated 
incidents, geographic data, inter-group 
dynamics and alleged memberships.

 


How do precincts use the Gangs Database?



Investigative Resource - Precincts 
typically claim the database serves as 
an investigative tool which provides up-
to date intelligence that supposedly 
aids in their long term investigations 
which prove advocates claims that the 
database is reactive vs. preventative. 


How do precincts use the Gangs Database?



Access and use - access to the database 
is restricted to authorized NYPD 
personnel who should be using it for 
legitimate law enforcement purposes. it 
is not proof of criminal behavior but 
could be an investigative lead. 


How do precincts use the Gangs Database?



Tracking and Periodic reviews - 
Precincts typically utilize the database 
to surveill suspected community 
members during their day to day 
functions. They typically want to follow 
people to understand what 
connections they may have. 

How do precincts use the Gangs Database?



Crime Enforcement - The database is also 
utilized in helping law enforcement in 
tracking and countering gang violence, 
identifying potential retaliatory actions, 
and what they believe to be guiding 
efforts to prevent gang-related crimes.


How do precincts use the Gangs Database?



Entry Criteria - 
individuals can be 
included in the database 
based on specific criteria, 
such as self-admission.

How do precincts use the Gangs Database?



Aggressive Tactics: The methods used in 
gang raids, such as heavy-handed arrests 
and the use of SWAT teams, have been 
accused of traumatizing communities. 
Critics argue that these tactics do not 
address the root causes of violence and 
instead cause further harm .


Gangs Policing Raids



Community Impact: Large-scale raids often result in 
the arrest of many individuals, which can disrupt 
entire communities. Families are torn apart, and the 
community suffers from the aftermath of these 
operations.There is also no real evidence about the 
effectiveness of these raids. They do not 
significantly reduce gang violence and instead 
perpetuate a cycle of criminalization and 
incarceration.


Gangs Policing Raids



Many community members and advocates call 
for more community-driven and restorative 
justice approaches to address violence. They 
believe that providing social services, 
education, and employment opportunities 
would be more effective in the long term. Some 
of these approaches include  the adoption of 
community based alternative response models. 

Alternative Approaches



Credible Messengers - Credible 
messenger mentors are individuals 
who share lived experience with 
the youth they are mentoring, 
traditionally those impacted by the 
juvenile-justice system.

Alternative Approaches



What does safe culturally 
informed crisis response 
look like to you?

Discussion Question



In the pre-dawn hours of April 27, 
2016, nearly 700 officers in riot gear 

descended upon Eastchester Gardens 
and the adjoining neighborhood 

along White Plains Road in the Bronx. 
The officers were from the NYPD, 
ATF, DEA, and Homeland Security. 
Helicopters hovered overhead as 

armed SWAT teams used battering 
rams to execute no-knock warrants. 


Gang Policing Raids: Bronx 120



They were arresting defendants 
charged in twin conspiracy indictments. 

The defendants and the raid have 
come to be known as the Bronx 120 for 

the 120 defendants named in the 
indictments. Preet Bharara, then-

United States Attorney for the 
Southern District of New York, 

announced that the raid was believed 
to be the “largest gang takedown in 

New York City history.


Gang Policing Raids: Bronx 120



The Bronx 120 mass indictments are clearly overbroad.


● 35 defendants were convicted of RICO or narcotics conspiracy 
based on marijuana sales


● Short sentences suggest that over a third of defendants were not 
considered serious offenders

○ 22 of the defendants received time served (excluding 

cooperators)

○ 3 defendants received nolle prosequi (declined 

prosecutions)

○ 18 of the defendants were sentenced to terms of less than 2 

years


Gang Policing Raids: Bronx 120



● 50 - 60 defendants were not alleged to be gang 
members 80 defendants were not convicted of 
violence.


● Only 40 of the defendants appeared to have prior 
felony convictions.


● Nearly half of the defendants had previously been 
prosecuted for the same conduct that formed the 
basis for their inclusion in the mass indictments.


Gang Policing Raids: Bronx 120



During New York City Mayor Bill de Blasio’s first 
term the New York Police Department launched 
an initiative to take on gangs in the city. Then 
Police Commissioner Ray Kelly announced 
“Operation Crew Cut” doubling the number of 
officers (150 to 300) dedicated to targeting 
teens “loosely affiliated” who define themselves 
by the blocks they live on and “are responsible 
for much of the violence in public housing.”


Operation Crew Cut



The NYPD's focus on gang policing 
was a response to the loss of political 
and legal support for stop-and-frisk 
policing. The NYPD issued warnings 
about the dangers of gangs and 
promoted the success of Operation 
Crew Cut as a way to avoid legal and 
political opposition.


Operation Crew Cut



● The NYPD’s criteria for adding individuals to their 
gang database, also known as the Criminal Group 
Database, include several specific conditions


● Self-Admission: An individual can be added if they 
self-identify as a gang member to an NYPD officer or 
through their own social media posts.


● Identification by Reliable Sources: An individual can 
be included if identified as a gang member by two 
independent and reliable sources.


Criteria for Gangs Database Inclusion

https://www.nyc.gov/assets/doi/reports/pdf/2023/16CGDRpt.Release04.18.2023.pdf
https://www.nyc.gov/assets/doi/reports/pdf/2023/16CGDRpt.Release04.18.2023.pdf
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http://www.youtube.com/watch?v=S8EEij54ivs


● Indicators of Association: Meeting at least two of the 
following six indicators can also lead to inclusion:

○ Frequenting known gang locations. All NYCHA 

developments.

○ Associating with known gang members.

○ Using gang signs, symbols, or tattoos.

○ Wearing gang colors or clothing.

○ Being arrested in the company of known gang 

members.

○ Being identified in photographs with known gang 

members


Criteria for Gangs Database Inclusion



The NYPD uses social media as a significant 
tool for identifying and tracking gang 
members for their gang database. Here are 
some key ways they utilize social media:


1. Self-Admission:

2. Associations: 

3. Behavioral Indicators:

4. Event Participation: 

Criteria for Gangs Database Inclusion

https://www.nyc.gov/assets/nypd/downloads/pdf/public_information/post-final/criminal-group-database-nypd-Impact-and-use-policy_4.9.21_final.pdf


The “Erase the Gang Database” campaign in Los Angeles focuses 
on several key priorities and has seen significant updates recently:


Key Priorities:

● Abolishing the Gang Database: The primary goal is to 

completely eliminate the use of gang databases, which are 
criticized for being discriminatory and error-prone.


● Transparency and Accountability: Advocates are pushing for 
greater transparency in how individuals are added to these 
databases and for mechanisms that allow individuals to 
contest their inclusion.


● Community Safety and Investment: The campaign 
emphasizes investing in community-based programs and 
services as more effective alternatives to gang databases for 
ensuring public safety.

Erase the Database Work in Other Cities: LA
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● California AG’s Actions: The California Attorney General revoked access 
to LAPD-generated records in the statewide gang database after 
discovering false reports submitted by LAPD officers. This move is part 
of broader efforts to reform the use of gang databases across the state.


● Legislative Efforts: There are ongoing legislative efforts to reform or 
abolish gang databases, with proposals to ensure that any remaining 
databases are subject to strict oversight and regular audits.


● Community Advocacy: Local organizations continue to advocate for the 
complete dismantling of gang databases, highlighting their negative 
impact on communities of color and the need for alternative 
approaches to public safety.


These efforts reflect a growing recognition of the flaws in gang databases 
and a shift towards more equitable and effective public safety strategies.


LA Erase The Database Updates
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Key Priorities:


● Ending Discriminatory Practices: Addressing 
concerns that the gang database disproportionately 
affected minorities and was not effective in reducing 
crime.


● Community-Led Solutions: Promoting alternatives to 
gang databases that focus on community 
engagement and support.


Erase the Database Work in Other Cities: 

Portland



● Database Elimination: Portland has scrapped 
its 20-year-old gang database due to concerns 
about racial bias and ineffectiveness.


● Ongoing Advocacy: Community groups 
continue to push for policies that prevent the 
creation of new databases and ensure that 
past harms are addressed.


Portland Erase the Database Updates



Key Priorities:


● Abolishing the Database: The primary goal is to completely eliminate the 
gang database, which has been criticized for racial bias and inaccuracies.


● Transparency and Accountability: Ensuring that individuals are informed if 
they are listed in the database and providing a clear process for 
contesting their inclusion.


● Community Investment: Advocating for resources to be redirected 
towards community-based programs that address the root causes of 
violence.


Erase the Database Work in Other Cities:

 Chicago 
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● Legal Protections: The coalition has secured significant protections, 
including stricter criteria for designating individuals as gang 
members and an appeals process.


● Policy Changes: The discontinuation of “gang arrest cards” and 
restrictions on sharing gang information with third parties for 
purposes like immigration and employment.


● Public Safety Victory: The campaign celebrated a major victory with 
the Community Commission on Public Safety and Accountability 
voting to erase the gang database.


Chicago Erase the Database Updates
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Your inclusion in the database is not public record. 
However we have seen on multiple occasions 
especially during raids and takedowns community 
members being paraded for media outlets to capture 
people who have been arrested.


Most raids have been conducted via Multi-agency 
efforts, which means your information at some point 
has been shared with much more than the arresting 
agency. 


Privacy and Confidentiality



While NYPD continues to claim they do not share information with 
employers, educational institutions or other law enforcement 
entities, the harms we have witnessed to communities impacted beg 
to tell a different story.  


 Examples

● Multi agency raids 

● impacts in housing (permanent exclusion letters)

● Impacts to court proceedings (Bail status, plea negotiations, 

sentencing)

● immigration status 


Privacy and Confidentiality



Being listed in the database is not proof of criminal behavior. A 
designation cannot be the sole basis for a stop, arrest, or any 
other enforcement action.


With that being said we do believe there is a lack of 
transparency regarding who is included in the database and 
why. individuals are often not informed of their inclusion, and 
there is no process for challenging or removing oneself from the 
database. 


This lack of due process is a major concern for advocates like us. 


Due Process



NYPD have made claims that they review entries 
in the database every three years and on the 
individuals 23rd and 28th birthdays to 
determine if continued inclusion is warranted, 
while also having a mechanism for self-initiated 
review at any time. 


Individuals including minors, are often not 
informed when they are added to the database. 
This lack of information makes it difficult for 
individuals to know they are being monitored 
and to stake steps to challenge their inclusion. 


Review and Removal



There have also been instances 
where sealed criminal records, which 
are supposed to be confidential, 
have been used to justify inclusion in 
the database. This practice raises 
serious legal and ethical concerns. 

Review and Removal



Due to the secrecy of the database and the lack of 
transparency for inclusion. we were able to create what 
is called a “Foil Yourself Campaign”. 


The purpose of this campaign is to allow New 
Yorkers a platform to ask NYPD for any information 
that would in fact designate an individual in the 
database.


You can also file a complaint with CCRB which can 
initiate an internal review of your case and designation.

Filing a Complaint



Abolition of gang policing in NYC is 
essential because reform efforts have 
historically failed to address the root 
causes of systemic issues within law 
enforcement. 


Reform often leads to superficial changes 
that do not dismantle the underlying 
structures perpetuating racial profiling, 
excessive force, and community distrust. 


Why Abolition , NOT REFORM ?



Abolition, on the other hand, seeks to completely 
eliminate these harmful practices and replace 
them with community-led safety initiatives that 
prioritize social services, mental health support, 
and economic opportunities. By abolishing gang 
policing, NYC can redirect resources towards 
addressing the socio-economic conditions that 
contribute to gang involvement, fostering a safer 
and more equitable city for all residents.

Why Abolition , NOT REFORM ?



QUESTIONS

Are You in the Gang Database? Use 
this QR code to submit a FOIL request.




● FOLLOW-UP INQUIRY ON THE CHICAGO POLICE 
DEPARTMENT’S “GANG DATABASE”


● Bronx 120 Report

● Attorney General's Annual Report on Cal Gang

● GANG TAKEDOWNS IN THE DE BLASIO ERA

● DOI’S OFFICE OF THE INSPECTOR GENERAL FOR 

THE NYPD ISSUES REPORT EXAMINING NYPD’S 
USE AND OPERATION OF THE CRIMINAL GROUP 
DATABASE

References (Linked Below)
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